HCYLSA Feedback Summary

What went well? Take a moment to tell us what seemed to

work well and what you think we should keep doing.

| loved the livestock pen area and show rings, lots of room for animals!

Classes went smoothly.

There was a positive, respectful atmosphere that encouraged participation and ideas.
The communication was clear and consistent throughout. There was a noticeable
increase in collaboration. Kids were helping each other, sharing ideas rather than
relying on adults to do the work for them. Peer-to-peer learning really stood out. They
had a sense of ownership over their learning and projects, which helped build
confidence and teamwork. | would really like to see the continuation of the white ribbon
program! — Brandy Branstetter

It was nice to have multiple show rings. The setup for the auction was very nice, maybe
we need another set of bleachers if they would fit? Allin all, it was a great fair, and | can
hardly wait until next year!

The whole thing went good.

Like the new layout. A lot of work goes into it. — Paul Zipser

The fair went well, it was very nice this year.

The new pens and show rings were so nice. It was nice to be able to watch more than
one show.

| love the new building! | love how the pens were organized. | loved how the new setup
seemed to bring the kids with different species, more together. | loved the 3 show rings
and how easy it was to watch multiple species at the same time. | liked the "bull pen" or
whatever you'd call it, to stage the next class of sheep/goats. Also, the holding pens on
the side for showmen returning to the ring shortly were helpful. | loved how we could
see the show rings from the animal pens. | think it was very welcoming for spectators as
well. The wash racks were a game changer at least for goats... there was never a line!
Hoses from the top were nice. The small animal area was great! They used to be so
hidden. I'm sure there's more | liked about it all! - Julia Sharp

It was a very positive year with a lot of firsts!! The building is going to be amazing. Love
the way all the children are together!!



Very efficient layout of all the livestock pens. It was nice having some space between
stalls and show rings. Washer racks were awesome.

Schedule was great, and we love the new panels, overall, it went way better than we
expected. And we think the new setup is going to be ok. — Taylor & Ashley Garoutte

I really enjoyed this year! | have a child in FFA. The pigs' stalls were great. The showing
stage was amazing for all animals. From an outsider looking in, it seemed to run very
smoothly.

All things considered, | feel things went well. — Teresa Tierce

I really liked how the show rings were set up, and | felt that each animal area was nice
and easy to maneuver around.

Glad to see kids helping other kids, not the adults doing the work.

Volunteers were amazing and helpful. | like seeing kids responsible and doing all the
hard work. The hamburger dinner was nice.

Seemed to go really well for it being a new setup.

The setup and flow worked well under the circumstances. Love the location of the show
rings.

The new pens were amazing!

The new barn is going to be awesome! | appreciate all the planning that went into and is
going into this building! The pens/panels seemed to be set up and running smoothly.
Making it easier to move the animals around.

New panels and overall layout of livestock area.

| loved the amount of community stepping in to help, and thought the entire event went
well. Appreciate everyone who stepped in to help with setup, cleanup, and justin
general. And really appreciate the new facilities.

| loved the new space for animals. It was wide and flowed well, even with a lot of traffic.
The design was well thought out for showing. The amount of wash racks was very
helpful as well.

The animal check-in process went really smooth. We like the new panels/stalls and
how fast they were able to come down with all the parents and kids helping. | feel like
the fair overall went really well and was well-organized. Autumn did a fantastic job
organizing everything and communicating schedules for volunteers.



What can we improve on? Take a moment to tell us what

you saw that needs some work. If you have any ideas on

how to do things better, please share them here.

Definitely need to decrease the amount of dust.

| feel the areas that need improvement will come with the completion of the new
building.

If the band app is going to be used in the future, maybe each superintendentis an
admin and lets people know what class is in. Clarification on what advisors and leaders
can help with. Enforce rules for everyone across the board, not picking and choosing.
Make it known up front to everyone (at registration, maybe) the rules so everyone is on
the same page. Maybe a leader/advisor meeting before the fair so they can pass things
to kids and parents.

Honestly, | understand that it was very much a roll with it kind of year with construction,
and next year may very well be the same way. The auction was amazingly heavily
attended, but | couldn’t see or hear anything. Maybe the sale pen could be made a tad
bigger and some more seating provided? Or just more seating? | know things will
continue to change as the building becomes more complete. Thank you for all that the
volunteers do! — Brandy Branstetter

Directions, please! | missed seeing some of the animals due to not being sure where to
go to find the right gate. Also, PLEASE announce the names of the buyers for every
animal. Some names were announced; most were not.

Until the building is done, there is not much to improve on.

Seems to me like there’s too much parent involvement with their kids' project. — Paul
Zipser

Getting the building finished.

Getting more volunteers, the same people seem to always be working so hard.

| completely realize this year will not be what it will be next year, so many of my
concerns will be remedied as planned.

1. When it rained, the lean-to side got very muddy, that's where we were fitting goats.
2. The dirt was bad. Our animals' legs/feet were dirty after walking back from the wash
rack. How about bark chips? Even a very thin layer?

3. Next year, there will be a wall separating the show rings from the animal pens. | think
that will greatly impede spectators' knowledge of where the animals can be seen, and
create a separation that this year was really special to be able to see what's going on,
and easily be able to support each other. What about moving the animal pens into the



show ring area, moving show rings closer to the cement slab? Moving all the fitting
stations, supplies, tack to the lean-to. | feel like there was a lot of excess space under
the main building section. Show rings could move closer together, office could move to
concrete.

4. One of the outdoor rodeo arena speakers was pointed directly toward our barn. |
found it extremely obnoxious and unnecessary. Just trying to have a conversation near
the animal pens, we would have to raise our voices. And even sometimes | couldn't hear
the judge holding the microphone in a show ring. | think if it just gets turned toward the
grandstands, that will make all the difference. | actually kick myself for not approaching
the rodeo and asking them to do so during the fair. They could also turn their volume
down. Very pompous of them.

5. The small animal area was flanked by 2 generators. While they seem relatively quiet,
and our space is very intimate... we actually could barely hear our judge address the
audience. We didn't get a sound system, which | believe would have fixed the issue.

6. The sun beat down on the small animal audience. | think that will be fixed next year
because of awall?

7. Obviously, the electricity was an issue, but | also believe that will be fixed next year...
by having some!

8. This is nitpicky, but the pig gates all had signs saying to close them. | had to explain to
many patrons that they are allowed to go in, just close gate behind them. Maybe add
that to the signs )

I'm probably forgetting about something, but overall | was very pleased with the new
set-up. Thanks! —Julia Sharp

Just areminder, something children need and want a little help from their parents.
Overhead speakers from the rodeo arena were awful. Arena events need to disconnect
the speakers facing livestock. The only thing worse than watching team branding is
having to listen to it!

Nothing that you guys can control. Yes, power was an issue for the blowers, but it got
worked out quickly and everything went as planned. When the building is finished, the
small hiccups shouldn't be an issue. — Taylor & Ashley Garoutte

Sound system, one that won’t die and take a lot of batteries.

The gravel by the wash racks seemed to be an issue. Seems only a small portion of kids
helped with barn duty, and the wash areas were messy because kids weren’t cleaning
up after themselves. — Teresa Tierce

I understand that the barn wasn’t complete, but the tack area was a little crazy.



Hopefully, upon completion, the building will have adequate water, electricity, and
ventilation. Hopefully, there is some dust control. An online sale catalog would be
helpful.

More speakers for the animal area, so the kids can be ready on time, could not hear
over the rodeo arena announcer.

More and better access to water spigots, but imagine that will come in time. And more
bleacher seating around all rings, including small animals.

Less gates coming out of the pig area, so less areas to have to keep an eye on.

What needs the most work is people's attitudes. | can understand it can be a stressful
time. However, what example are the leaders of HCYLSA setting when they are rude,
snapping at people, and have a 'don't bother me scowl on their faces? While putting
panels up, a man was extremely rude to a mother who was helping. Causing a scene for
those near them. It was a very unnerving situation to witness his anger unleashed on
her. He was not just another parent, either; he is one of the top HCYLSA ladies'
husbands! | expect better. Overall, | felt some of the leadership had created a hostile
environment. We look forward to this week all year, but this last time we couldn't wait to
be done! It saddened me! | know putting on a big function such as this is challenging,
but | feel the atmosphere created by bad attitudes was out of line!

Communication. Example: buddy goats were allowed last year, and the change was not
listed on the show sign-ups, Facebook, Band, or anywhere else. Participants found out
at the weigh-in in and both the exhibitor and parent were talked down to, as though they
should have known. It was also a huge inconvenience to transport the animal home and
care for it while staying in town all week. Needless to say, the exhibitor did not take care
of the buddy animal chores, and it was done by an adult. It would also be nice to shut
down the sheep/goat area during their show, as the beef area shuts down for theirs.
Sign-ups to run show gates.

I think letting parents be more hands-on helping with the young children, especially 1st
timers, showing or smaller children who are handling cattle. Safety should be more
important than kids doing everything on their own. It’s good for families to work together
and be involved. I’'m not advocating for kids not having to do the work, but young kids
need guidance and sometimes help; let’s not punish them by yelling at parents.

Clear communication for leaders on when to tear down would be ideal. With the
miscommunication on the set time it created frustrations between people on the last
day. I'm unsure if there is a better system for water flow, as it drained into the walkway
easily after clean-up was assigned.

It would be helpful to have designated tack areas and areas for club members to sit that
are closer to their animals.



Who went above and beyond? We are all about
encouraging youth to continue learning, and providing
support to other youth and their community. If you saw a
youth who was stepping up and standing out please let us
know.

e Cole Howard.

e Youth exhibitors helping each other with their projects and always willing to help when
needed: Roper Davis, Cody Toelle, Owen McElhannon, Charlie Barnes, Colton Zipser,
Shylee Davis, Nikylee Davis.

e Autumn was there from daylight to dark and beyond, working her tail off.

e |am so happyyou added this! | forgot to get names in at the fair. As it was June’s first
year, we had many little helpers along the way! Owen McElhannon took June under his
wing and got up early to teach her how to wash and shine the pig. They both worked well
together when it came to water and feeding. Cody Toelle helped June get Bacon ready
when the pig she had planned to show was going back into the championship round
and was not available to her. Roper Davis jumped in many times and helped many other
peers when they were struggling with getting pigs in and out of pens, he helped June
shine an additional show pig and gave her lots of helpful advice in showing. He always
asks if he can help you! Nikylee Davis helped take apart buyers' plaques and helped
find tools to do so. She also ran to grab towels when it was raining to help dry tables. —
Brandy Branstetter.

e Wyatt Zipser, Makinlee Custis, and Allie Bonert were all helping younger members. It
was great to watch them!

e Roper Davis was always helping.

e Shylee Davis

e Nikylee Davis

e Noonerisesto the top, but | didn't see anyone acting rudely or unhelpful, so that's
good! —Julia Sharp

e 1. Spinn Condon in the show ring helped another younger child get out of a serious
situation. The pigs had him cornered, and Spinn picked him up so he did not get hurt. |
thought that was quick thinking and very kind. It was during showmanship, and he
thought of someone else who may have been in trouble and not himself. 2. Abby Baker
was always willing to help in any situation. 3. Kristee Condon was helping younger



children with their animals and had a positive attitude with adults. She helped in the
show ring, helping other show their pairs.

I’d say Kristen Shelman stepped up big time and made things happen. She was always
around, making sure the little things got done, and really it was HER doing it, not
“finding someone to take care of it”. | think the patience on one side and the resilience
on the other was displayed incredibly well during the process so far.

We can'tjust pick one. We found that all the goat kids stepped up and helped each
other every day. They were on time for duties, helped others with extra goats, and were
friendly to everyone! #goatsrule! — Taylor & Ashley Garoutte

So many kids stepped up this year, | don’t know a lot of their names. But one kid stood
out, he was always helping the younger ones, even before fair. Owen McElhannon.
Cody/Wade Toelle helped a lot, along with some others but I’m not sure who they are. -
Teresa Tierce

Allison Bohnert.

Girls with Crane FFA were always there to help.

I thought your fair court went above and beyond. -Michelle Bradach

Matilda Garo did a good job taking initiative with barn duty in the small animals section.
Finn Davies was helping out younger kids with pigs and goats, was also there taking
down panels even though he didn’t have an animal at the fair.

| saw Rafe Davis a few times helping around the barn, beyond his group. Also, | think her
name is McKinley Neumann, she seemed to be helping. Melissa Starbuck was helpful,
Tina Mello was helpful, Autumn was helpful. | very much appreciate these women!
Roper Davis.

The Custis girls went above and beyond in the pig area, cleaning the entire alley area on
their own. | was impressed by their work ethic and thinking to do that themselves.

| saw many kids step up and help each other with guiding pigs into the wash rack and
back to their pen. | was impressed by the positive attitudes when helping. | noticed
Cody, Owen, and Charlie helping consistently. Charlie was very active in filling waters,
stepping in when he saw a need, keeping a positive attitude, and guiding others who
needed assistance. All 3 boys were very helpful in teaching others who knew less.
Shylee Davis for stepping up to help a peewee showman with her cow that was wanting
out of the ring to be with her calf.
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