
                                                    
 
 
 

HCYLSA 
October 14th, 2025, 6pm 

Silvies River Charter School 
 

Present: Crystal Otley, Diana Davis, Shylee Davis, Kara Nelson, Jennifer Cain, Amanda Tyler, 
Shane Otley, Ann Becker, Autumn Toelle-Jackson, Melissa McElhannon, Stephanie Falck, 
David Bohnert, Masie Custis, April Lopez, Katy Wallace 
 
1. Approve the Minutes from August & September Meetings – Autumn Toelle-Jackson 

• Made corrections to the August Minutes (typos/clarifications). 
• Diana made a motion, and Melissa seconded, to approve the August and September 

minutes. Passed unanimously. 
 

2. Treasures Report – Ann Becker 
See Attached. 

• Approximately ½ of the auction checks have been cashed. 
o When all checks clear, what will be left in that account? 

 Unsure, maybe about $30,000 with the 5% commission. 
 Remaining money is still in savings. 

• Waiting on 4 payments from buyers, 2 big ones from NewSun & Safeway, which are 
with their accounting departments. (Note: As of 10/24/25, all payments have been 
received). 

• Will be submitting an expenditure request to cover livestock show expenses to the 
Harney County Fair; the total request will be $7,513.15. 

• Shane found a van trailer, and the HCYLSA purchased it for $6,000 (was asking 
$6,500), which was delivered for free. It is fully licensed and road legal. Currently, it 
is being stored at Shane’s. We will be able to use it as a storage unit for shavings or 
whatever we need. 

o Need to decide where to park in the long term. 
o Good to have because we are using the fairgrounds Conex box to store some 

dog and small animal things, and Lindsey would like them to be moved as 
soon as we can find another place to store them. 

• Stephanie has a reimbursement request for picture frames, and Masie will have 
some additional reimbursements for awards. 

 
3. Fair Board Report – Jay Nelson 

• Jay isn’t present.  
 
Action Item  Jay/Autumn  Ask Fair Board if there is an area at the fairgrounds where 
we can create a secure storage area, such as enclosing the area with a chain link fence, 
to store panels, shavings, cages, chutes, etc.  
 



• Fair Board will be hosting a fair-wide volunteer appreciation spaghetti feed at the 
Central Hotel in November, 1 @ 5:30 pm, at the Central Hotel. Please attend if you 
volunteered at fair.  

o Autumn sent a list to Lindsey for invites. 
o We will have kids sign up to help serve dinner per their request. 

• Autumn also asked if next year we can do bracelets for the 4-H/HCYLSA kids. 
o It sounds like they will be ok with it, will figure out details later. 

 
4. Discussion: Returning to a 4-H and FFA Show 

• If we do go back to it, roles will change somewhat. 
• You can be an independent 4-Her, meaning you don’t join a club and aren’t required 

to attend club meetings.  
• We can have a transition period, and/or a trial period. 
• If we do go back, we need to be consistent on rules, not have one set for FFA and 

one set for 4-H. 
• Also, we have concerns about 4-H doing all the work; we still need to do some of it. 
• Autumn talked to both FFA Advisors, and they seemed interested. 
• 4-H kids are hurt by it not being a 4-H and FFA show because they don’t finish their 

project with a final show.  
• Record books -> important record-keeping skills, husbandry, other work. The show 

and auction are designed to be a reward for hard work, not a given. 
• Is there a way to get it on the 4-H records and still have it be one competition (don’t 

separate FFA and 4-H? 
o Yes, that’s how it used to be.  

• Don’t want to exclude anyone. Only had about 13 kids in families that didn’t have 
another kid in either 4-H or FFA. 

• We don’t need to separate 4-H and FFA; keep them combined/united. 
• Would reduce confusion over the “open” aspect and what that means. 
• In the past, you may have been able to show as 4-H and FFA, or show as an 

Independent, but you had to follow the rules of the show 
 
Action Item Autumn->Verify old rules in old fair books, and find out if 4-H has a 
specific set of rules that they need to include in the fair book? 
 

• We should have the show rules in one show book for clarity if we make the change. 
• Would we need a contingency plan if COVID-type stuff happens again? 

o Some past personality issues caused the original issues to start. 
o We have more flexibility now. 
o We should do an MOU for a short-term agreement. We could delegate who 

does what. 
 In the past we tried to do one with the county, and there were issues. 
 We’d need to include FFA. 
 We could put in a caveat that if there is an issue, the MOU is null, and 

void, and management of the show returns to the livestock committee. 
• Could entice kids by saying if you pay dues, you get fair entry free. Otherwise, you 

are on your own. 
• Two advantages: 4-H has funds to help cover entry. 4-H also covers insurance. 

Currently, the 4-H insurance does not cover youth because the fair is not a 4-H 
event. 

o 4-H insurance decreases the litigation risk that the committee has. 



• We’d need to do YQCA training for all 4-H youths to sell. 
o Important to learn and for buyers to know proper treatment  good PR for 

the event. 
• Required leader training also reduces risk. 
• The committee should still make the rules; have final say. 

 
Action Item Amanda & Autumn – Create a Survey to get public opinion, have FFA 
Interns Share. 
 
Action ItemAutumn - Get 4-H and FFA Rules and compare to HCYLSA and see 
what, if any, issues there are. Bring it to the next meeting. 

 
5. Media Report - Crane FFA 

• Will continue to help with social media as needed. 
• Will post about open committee and superintendent positions. 

 
6. Awards Report – Masie Custis 

• Awards will be coming soon. 
• If things are in before the 4-H award night, we can distribute them there.  

 
7. Opening Board Positions – Amanda Tyler 

• Show Chair, Secretary, Vice-Chair. 
• Find out what Superintendents need to do. 

 
8. Concerns/ Questions   

• Add Shelby Mims to mailing list, get email address. 
• Susan Doverspike has a bunch of photos, can we share/post those? 

Action Item Ann Reach out to Susan and see if we can share. 
• Can we pay the treasurer?  

o Yes, even if not a professional. 
o We could do a stipend to cover busy months, not much during most of the 

year. 
• Buyer’s Lunch – Need a new coordinator. 

o Suggestion: Assign it to a different group/club or a few, and rotate around to 
see who organizes it and puts it on. 
 What if you assigned it to a Species, then the barn superintendent 

would need to be the organizer. 
• Couldn’t be the species that sold first. 
• Small Animals, Goats/Sheep, Beef, Swine. 

o Matt & LeAnn Smith will continue to cook meat as of right now.  
• Small Investment: Sound System. Small animals could use the one HCYLSA owns.  

o 2 Speakers/Stands/Cases 2 options $1,600 for the cheaper one. Over $2,000 
for nice one (musician type).  

o Need to get something to help call kids in the pen area for the show ring. 
o What if we wait for the March Fundraiser and see how much money we 

make, and if we can cover it?  
o Does the Fair Board have speakers planned in the building? Can we work 

with them to figure something out? 
o Are there plans to have high-speed fans sooner rather than later? Ask at the 

fairboard meeting.  



Action Item-Jay/Autumn – At the next Fair Board Meeting, ask if the fair 
board has plans for a sound system in the building, and if they will be 
installing high-speed fans, and if so, when? 
 

• Extension will hopefully be working on grants for aluminum bleachers and an office 
building. 

 
Adjourned at 7:36 








